
Part 1 – Decision Making Process

West Suffolk Shadow Council
Decision Making Process

West Suffolk Shadow Council (72 Members)

(27 FHDC Members)
(45 SEBC Members)

Shadow Executive (Cabinet)
(Up to 15 Members)

- The two persons who are for 
the time being, the Leaders of 
FHDC and SEBC.

- At least three persons 
nominated by FHDC, each of 
whom is for the time being a 
member of that Council.

- At least three persons 
nominated by SEBC, each of 
whom is for the time being a 
member of that Council.

Scrutiny Committees

Shadow Scrutiny 
Committee 

(Up to 13 members)
- Up to 8 members 

from the SEBC 
Overview & Scrutiny 
Committee

- Up to 5 members 
from the FHDC 
Overview & Scrutiny 
Committee

- To include both 
Chairmen of FHDC & 
SEBC Overview & 
Scrutiny Committees

FHDC &
SEBC Performance 
and Audit Scrutiny 

Committees

(Final detail still in 
discussion)

West Suffolk 
Independent 

Remuneration Panel

(to make recommendations 
in respect of a Scheme of 
Allowances for the West 

Suffolk Council)


